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THE PAST – WHAT IT WAS, IS NOT WHERE ITS GOING

• Hire and Fire
• Payroll and compensation
• Benefits
• Performance appraisals 
• Job titles and org charts
• Recruitment and job filling
• “One size fits all” across the organization
• The “Police” of the organization
• Not technologically advanced
• Did not define or lead within the organization 

• Did not have a seat at the table
• Siloed from lines of business



THE PAST – WHAT IT WAS, IS NOT WHERE ITS GOING

• Health and retirement programs were among 
the most common benefits employers provided, 
and benefit offerings were relatively limited.

• Companies relied heavily on annual reviews to 
assess employees’ performance and provide 
feedback

• Some HR managers were experimenting with 
using metrics to measure the cost and impact of 
workforce programs and HR initiatives, but few 
HR professionals had any background in data 
analysis.

• In 2005, only about 10 percent of U.S. workers 
were employed by a temporary help agency, as 
an independent contractor or in an on-call 
position

• People were starting to take advantage of 
digital technology to work remotely and outside 
of traditional business hours, but employers that 
offered telework options were still the exception 
rather than the rule.
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NEW 2018 TRENDS – DIVERSITY & INCLUSION

Why?
• Legal and ethical

• Racially Diverse Teams Outperform Non-diverse 
teams by 35%

• Sexually equal teams produce 41% more revenue

• Gain a broader customer base with employees who 
speak multiple languages and understand cultural 
differences

Spent $150 million to promote diversity

2015

• 70% male / 30% female

• 18% of tech roles female

• 22% leadership roles 
female _______________

• 60% white

• 31% Asian

• 2% Hispanic

• 1% Black

2016

• 69% male / 31% female 

• 19% of tech roles female

• 24% leadership roles 
female________________

• 59% white 

• 32% Asian

• 3% Hispanic

• 2% Black

56,000 employees means 1% is 560 employees

How?

1. 43% of companies report offering time to take off 
holidays based on their religion

2. Blind hiring
3. Diversity Training
4. Equal pay
• Encourage employees to express ideas
• Provide a sense of value for all
• Mandate respect, inclusion, and common values



NEW 2018 TRENDS – DIVERSITY & INCLUSION

How are we doing?

• 69% of Executives surveyed in 2017 
rate diversity and inclusion as an 
important issue

• 47% of workers in the US are Women

➢Expected to increase to 53.2% by 
2020

• 6.28% of workers in the US are 
LGTBQIA

➢This number and knowledge is 
incomplete data

• 30.2% of women and 29.8% of men 
have higher education degrees – but the 
median salary for men is roughly 24% 
higher than the median salary for 
women

• 89% of people in the workforce believe 
they have been treated unfairly due to 
an unfair bias

• 44% of workers with disabilities 
reported they have experienced 
discrimination or unfair treatment in the 
workplace
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NEW 2018 TRENDS – FASTER/INSTANT  FEEDBACK

General Electric
For decades did annual reviews and terminated the bottom 10% once a year – “Rank 
and Yank”. 
Now they have an app called PD@GE, the app provides a platform to define near-term 
goals for employees. Managers are expected to have frequent conversations, named 
“touchpoints”, with their employees on how far they are from their goals.

Cargill 
Struggled to engage their workers, and implemented “Everyday Performance 
Management”. Changed from reviewing what happened in the past to forward-looking 
constructive feedback



NEW 2018 TRENDS – FASTER/INSTANT FEEDBACK

Eli Lilly 
In redesigning its performance management process, company leaders 
tried to adhere to the theme of “trust.” The new process is meant to 
empower employees to take more initiative and voice their ideas

Adobe
Adobe has already generated the statistics to prove that regular 
feedback and check-ins make sense. The company has cut voluntary 
employee turnover by some 30% after introducing a frequent check-in 
program. The new system “requires executives and managers to have 
regular ‘tough discussions’ with employees who are struggling with 
performance issues—rather than putting them off until the next 
performance review cycle comes around



NEW 2018 TRENDS – FASTER/INSTANT FEEDBACK

Accenture
Accenture is abandoning the annual review in exchange for a solution 
that’s simply more accurate. Accenture’s new model is designed to 
better chart the ongoing performance discussions between employees 
and their managers.

Google
Google’s performance management philosophy has always been fairly 
nontraditional. Google managers continue to refine this approach to 
coach employees toward creating and achieving their goals. Google 
brought a new style of goal setting, using objectives and key results 
(OKRs)

Homes by WestBay
HBWB had an annual review template that covered job competencies, 
but 90% of the company hadn’t had a review since 2016, and most of 
management had never had a review. We now have a new template that 
aligns with the company’s mission, vision, and culture. 
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NEW 2018 TRENDS – HR ANALYTICS

Traditional Human Resources Information Systems (HRIS) has become Human Resources Management
Systems (HRMS). 

HR data is collected through HR systems, performance evaluations, engagement in work activities, 
surveys, scoreboards, etc. 

• Birthdates
• Benefit elections
• Performance evaluation 

NOW we can use the information to predict trends:
• Flight risks
• Who is more likely to have a benefit event
• Who is more likely to succeed 
• Budget predictions
• Evaluate engagement and productivity
• Increase revenue with engaged employees 
• Decrease costs by creating efficiencies and overhead



NEW 2018 TRENDS – HR ANALYTICS

HR analytics can drive company strategies by:

• Helping to guide talent, management, and hiring decisions

• Defining important patterns and identify common factors to take action

• Recruiting, retaining, and compensating employees

• Reducing costs through improved business processes and automation

• Increasing revenue through talent management and better 
understanding of customers
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NEW 2018 TRENDS – GIG ECONOMY

Definition: Work transacted through digital platforms

Characteristics: 
• Online platforms connect workers and customers
• Users work whenever they want
• A rate is paid for a specific task
• The payment is transacted through the online platforms

Gig Economy vs. Sharing Economy
Think Uber vs. Airbnb
• Online platforms where work can be transacted vs. systems that facilitate the 

sharing of underused assets
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NEW 2018 TRENDS – EMPLOYEE EXPERIENCE
Employees still value the basics, but they also want more flexible and individualized benefits.

Highly engaged employees help grow revenues, as much as 2.5 times more than companies with low engagement 
levels.

• Amazon’s Career Choice Program offers up to 95 percent reimbursement of tuition and fees (up to $12,000 
over four years) to train employees in high-demand fields in regions where they work. For example, they can 
learn about aircraft mechanics, machine tool technologies and nursing. 

• AOL offers Ping-Pong and foosball activities, chair massages, nap rooms, free drinks and snacks, and onsite 
fitness classes



NEW 2018 TRENDS – EMPLOYEE EXPERIENCE
Employees still value the basics, but they also want more flexible and individualized benefits.

• Adobe has a meditation room, kickboxing and Pilates classes. 
They also offer vehicle-maintenance services, haircuts, a 
farmers market to do your grocery shopping. 

• Patagonia, Inc. offers on-site child care, cafes, and flextime 
based on weather conditions – employees can take time off for 
good weather days! (Go surfing when the waves are good or 
skiing when there’s fresh snow)

• Yahoo! The have onsite fitness centers along with classes, 
basketball and volleyball courts, massage services, haircuts, 
dental care onsite, car washes, and FREE breakfast, lunch, and 
dinner. They also have events like a weekly farmer’s market, 
Oktoberfest, children’s holiday party, and baby showers for new 
parents. 



AUTOMATION AND JOB DISPLACEMENT
THE FUTURE



Every 12 to 18 months, computers double 
their capabilities and so does the 
information technology that use them. 

40 years out, the technology that is a 
quadrillion times more advanced than today 
will give us the ability to perceive a 
quadrillion!  

In 18 to 20 years our, technological 
advancements will be hundreds of 
thousands to a million times more advanced. 

This means that bio, nano, robotic and 
computer technology will become so rapid, 
so advanced, and so profound that today’s 
limited understanding does not allow us to 
describe, within reason, what life will be like.



THE FUTURE  - AUTOMATION AND JOB DISPLACEMENT!!

55% of the Fortune 500 companies from 2000 are gone!

PREDICTIONS
800 million jobs worldwide could be automated by 2030
75 million of those jobs are in the USA

Self-driving vehicles will be on the road in 2019
3.1 million driving jobs are at risk for automation
3% of jobs in America are related to driving 
$300 Billion in truck drivers salaries annually 



THE FUTURE - JOBS TAKING THE BIGGEST HIT
Task automation version occupational automation  

Insurance underwriters and claim adjusters
Bank tellers and reps
Financial analysts
Construction workers
Inventory managers and stock listers
Farmers
Taxi and commercial drivers
Manufacturing workers
Journalists
Service Industry 
Medical Industry 



HOW IS HR PREPARING?

• Talking A LOT about predictions

• Watching new technology changes 

• Training employees to have more advanced skills 
and knowledge

• Providing the leading technology to employees 
and clients




